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REPRODUCIBLE

Developmental Phases of Unstoppable Learning for Collaborative Teams

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

• Review six domains of highly effective schools 
(page 123).

• Discover team decision-making styles through 
the compass activity (page 125).

• Survey students (page 100).

• Employ classroom management strategies 
(page 111).

• Review Sinek’s Golden Circle (page 117).

• Examine balancing advocacy with inquiry 
(page 119).

• Assess using consensus survey (page 128).

• Implement school culture audit (page 128).

• Select priority standards by 
grade level or content area  
(page 12).

• Develop a curriculum 
pacing guide or unit plan 
(pages 8–9).

• Create I can statements  
(page 25).

• Examine DOK levels for 
rigor (page 35).

• Develop lesson KUDs 
(page 15).

• Create unit plan 
sequence (page 39).

• Divide and conquer 
strategies with a 
colleague (pages 
43–54): 

 � Simile

 � Window pane

 � Top hat organizer

 � Think Dots

 � Role, audience, 
format, and topic 
(RAFT) activity

 � Graphic organizers

 � Socratic seminar

 � Rally coaching

 � Elevator speech

• Discuss and apply assessment cycle graphic  
(figure 4.3, page 68). 

• Consider preassessment planning template  
(page 65).

• Create quick formative check-ins (page 79).

• Develop summative assessment step by step  
(page 73).

• Examine student data using analysis protocol  
(figure 4.11, page 80).

• Plan for intervention and enrichment based on  
data results (page 82).

• Plan student self-reflection (page 82).

• Plan SMART goals (page 124).

• Teach responsively to diverse student 
needs (page 94).

• Scrutinize school’s balanced 
assessment structure (page 71).

• Ponder ways to differentiate (page 94).

• Deliberate project-based learning 
opportunities (page 83).

• Refer to strategies in phase 3.
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